
 
 

Remarks by Executive Chairman John L. Thornton at the signing of a 
strategic cooperation agreement between Barrick and Shandong Gold on 
April 6, 2017, in Jinan, Shandong province, China 
 

 
Vice Governor Wang, distinguished leaders of the Shandong Provincial Government, Chairman 
Chen. 
 
I am delighted to be back in Jinan for this historic event for our two companies.  
 
Today is the realization of a China Dream that Peter Munk, Barrick's iconic founder, and I have 
shared since he first approached me about succeeding him as Chairman of Barrick. Peter is a 
true visionary who has been ahead of his time his whole life. Today he is almost 90 years old, 
and he is still ahead of his time. He saw that in the twenty-first century, any leading company 
anywhere in the world had to have a distinctive relationship with China. He entrusted me to 
create that possibility, build that relationship and realize that dream. Peter, although you are 
not here in person, you are very much here in spirit. I thank you on behalf of all of us at 
Barrick for your vision and trust in us. 
 
Chairman Chen and I met for the first time in April of last year. I cannot think of a better way 
to celebrate a one-year anniversary. 
 
Over the course of the year, our two companies have spent thousands of hours together on 
three continents getting to know each other in depth and at many levels. Today is the tenth 
time the Chairman and I have met personally, and my third visit to Jinan. On my last trip, I also 
had the chance to visit Shandong Gold’s impressive Sanshandao underground mine. Upon 
returning to Canada, I told Barrick’s senior management team what we had seen, and that we 
had much to learn from Shandong Gold, especially in the digitization of underground mining.  
In part as a result of that visit, our companies have agreed to begin a formal innovation and 
technology exchange that will be led on Barrick’s side by our Chief Innovation Officer, Michelle 
Ash, who visited Sanshandao with me and is here today, and on Shandong Gold’s side by 
Deputy General Manager for Technology, Mr. Cui Lun. 
 
My visits to Jinan also gave me the opportunity to see again my old friend, former provincial 
Governor Guo Shuqing, and to make new ones, including Vice Governor Wang and NDRC 
Director Zhang—all of whom have provided important support for our partnership with 

Shandong Gold. 
 
Chairman Chen and his team have been equally active in getting to know Barrick. In addition 
to traveling to Argentina to see our Veladero mine, the Chairman visited our headquarters in 
Toronto, and our Hemlo mine in Canada. Barrick’s entire Executive Leadership Team present 
in Toronto that day gave Chairman Chen and his team a full-day, in-depth briefing on every 
aspect of our global operations, strategy, partnership culture, and talent management. It was 
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the first time we had provided such a comprehensive briefing about Barrick to another mining 
company, Chinese or Western.   
 
As these examples illustrate, over a relatively short period of time, Barrick and Shandong Gold 
have engaged each other with an intensity and depth that is rare in any industry, especially 
between Chinese and Western companies. It has been a process that is at once concerted and 
completely natural. What has become clearer and clearer the more we understand about each 
other is the unusual degree of commonality in the fundamental values and goals that drive 
our two companies.   
 
Among those principles are: 

• doing exactly what we promise we are going to do; 

• the ambition to be truly world-class companies for the twenty-first century; 

• a definition of world-class that is not about short-term profits, but instead about 
creating long-term value for our shareholders, an overriding commitment to our 
people going home safely each day, putting protection of the environment over 
greater production, and, not least, prospering together with the communities who 
are our hosts, neighbors, colleagues, and most important partners; 

• and, finally, understanding that an enduring relationship of trust between China 
and the world—including between the best Chinese and Western companies—is the 

most powerful guarantee of peace and prosperity in this century. 
 
Based on this vision, Barrick and Shandong Gold are announcing today a truly distinctive 
partnership that we believe will grow and deepen for years to come. Of course, as the 
philosopher Laozi said, “A journey of a thousand li begins with a single step.” For Barrick and 
Shandong Gold, that first step is to partner as 50-50 owners and joint operators of the 
Veladero mine in Argentina. The second step will be to form a Joint Working Group to explore 
how we can together develop the world-class Pascua-Lama deposit, which sits near Veladero 
on the Argentina-Chile border. The third step will be to study how we can partner to develop 
the surrounding El Indio Gold Belt, which holds some of the richest gold deposits on the 
planet, holding the potential to create economic opportunity for surrounding communities, 
Argentina and Chile, and our companies for decades.   
 
One of the things that always impresses me about Chairman Chen is his insistence that our 
two companies should not just operate gold mines together, but that we learn from each 
other. It was he who suggested putting in the Strategic Cooperation Agreement, which he and 
I will sign shortly, a specific commitment to regular exchanges between our managerial and 
technical leaders to benefit from each other’s experience and expertise. Chairman Chen often 
notes how similar our two corporate cultures are. This focus on first getting the culture right 
and on continuous learning is not surprising, of course, coming from a “Gentleman” who hails 
from the home province of Confucius. As the Sage put it: “To put the world in order, we must 
first put the nation in order; to put the nation in order, we must put the family in order; to put 
the family in order, we must cultivate our personal life; and to cultivate our personal life, we 
must first set our hearts right.” It is a philosophy we at Barrick aspire to as well. 
 
The partnership we begin today will benefit our shareholders, our employees, their families, 
their communities, their countries, and our companies. In particular, to all the young people 
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here today—the future leaders of both Barrick and Shandong Gold—I am confident you will 

look back on this day as a truly historic moment for our companies and for your own careers.  
Together, we hope to become a model for how leading Chinese and Western companies can 
work together as equals for the benefit of all.   
 
A thousand li is a long distance to travel, and inevitably one with many challenges along the 
way. It is more than worthwhile, however, if it is a journey of learning and new opportunity—

and all the more rewarding when walked with the right partner. 
 
Thank you. 


